
Beyond the Code: The Human 
side of DevOps and Networking
Ignite Talk

12-09-2024



Instead of Intro
In a world where algorithms 
reign supreme, let’s not forget 
the heartbeat behind the code: 
the people.
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The Evolution of DevOps
From traditional IT silos to collaborative DevOps culture.
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The Importance of Culture
Culture eats strategy for breakfast. 

-Peter Drucker
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Building Trust
Trust is the invisible glue that 
holds teams together.
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Communication is the KEY
Effective communication is the bridge that 
connects development and operations.
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Empathy in Collaboration
Empathy is the art of stepping into someone else’s shoes.
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The Role of Feedback
Feedback is the fuel that empowers continuous 
improvement.
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Diversity and Inclusion
Diverse teams are 35% more likely to outperform their 
peers.
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Human Element in 
Networking
Networking is not just list of technologies; 
it's about the relationships.
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Soft Skills Matters
Communication, collaboration, and conflict resolution are 
the unquestionable heroes of success. 
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Overcoming Challenges
Resistance to change, silos, and burnout can stifle 
progress.
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The Role of Leadership
Leaders are the architects of culture.
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Training and Development
In the fast-paced tech landscape, continuous learning is 
not optional; it’s essential. 
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Celebrating Success
Recognizing achievements fuels motivation and morale.
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The Future or the Dream to 
come true
Is the future still bright with a focus on human-centric 
practices?
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Call for Action
Invest in the human side or pursue technology 
development? 
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In a Nutshell?
DevOps and networking are 
as much about people as they are about processes
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Tips and Tricks
No space for blaming culture

Managed ego

Focus on maximizing the value
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< Closing note/>
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